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Listed as one of the Great 

Places to Work in Europe 

Awarded best workplace in 

Finland from 2014 to 2016

Improving Employee Satisfaction 
Overall results are shared with employees in company meetings. If a decrease in satisfaction is 
detected, Vincit opens discussions with employees to determine issues, reasons, and action points.

Vincit weekly results: sample of detected low satisfaction levels

Issue: Vincit noticed decreasing results and immediately involved staff to identify the issue. It was 

found that one team was experiencing time management challenges and needed more support in 

project work.

Action taken: time management training was arranged, and cross-departmental communication was 

improved. Improvements in satisfaction were immediately noticed in the results.



Collecting continuous employee feedback 

in a challenging environment

“Through HappyOrNot, each and every 

employee has the opportunity to 

anonymously report their feedback about 

job satisfaction and they are also actively 

involved to review and improvement 

process of the job satisfaction.”

Elke Stangl, Head of HR Department 

Employee happiness is very important to Ennstal Milch KG, and so management and 

HR decided to start measuring employee satisfaction as a KPI. 




